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Competitiveness 
of India’s Food 
Processing Sector

A close look at the evolving landscape of the food processing industry in India and the various 
segments in food processing. The authors offer insights into the historical antecedents tracing 
the development of the sector and the policy initatives undertaken by governments to improve 
the competitiveness within the industry. The chapter also looks at the key challenges within 
the sector and its growth drivers and key industry trends for offering a better perspective and 
comprehensive understanding of the sector.

 BY AMIT KAPOOR & SANKALP SHARMA, INSTITUTE FOR COMPETITIVENESS  
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Evolution of the Sector
The evolution of the agricultural sector and food 
processing in India can be broadly put into three 
distinct phases. These are: 

 The era of scarcity: This was the era 
immediately post Independence. The period 
saw stunted development in agriculture 
and allied sectors of the economy. The food 
processing sector was neglected too. The initial 
industrial policy has had a distinct bearing on 
the food processing industry that to this day 
remains in the MSME (Micro, Small and Medium 
Enterprises) domain. 

 The era to become food secure: This era 
saw focus on using technology to improve the 
conditions of food security. The era also saw 
productivity gains and better administrative 
mechanisms for dealing with agriculture. The 
period also saw emergence of newer business 
models and institutional reforms in the dairy 
sector that lead to a ‘white revolution’. Food 
processing industries also saw a fillip but at the 
level of small-scale industries. 

 The era of economic transformation: The 
initial years largely ignored the sector, however 
post 2000 there has been a distinct shift with 
respect to FDI in food processing industries and 
delicensing in a large segment of the industry 
is aimed at promoting enterpreneurship and 
economic development.

Present Status of the Sector
There exist 127 agro-climactic zones in India.1 These 
zones are responsible for India being the second-
largest food producer in the world next to only 
China. ‘Food processing’ stated simply is the process 
of value addition to the agricultural or horticultural 
produce by various methods like grading, sorting 
and packaging. The Indian Food Processing Industry 
(FPI) is thus dependent largely on agricultural 
production. India’s food processing sector ranks fifth 
in the world in exports, production and consumption. 

The sector at present contributes significantly to 
the GDP of the country. The sector also significantly 
contributes to the employment generation within 
the overall factory sector2 in India. Looking at the 
production figures within the food and the food 
processing sector, one observes that India is richly 
endowed and is a world leader in several agricultural 
commodities in India. There are many agricultural 
commodities in which India is the world leader.

The Era of Scarcity 
(1947-1960)

The initial post 
Independence 
years saw a shift 
to heavy industry 
under the 
government and 
even though the 
biggest employer 
(roughly 80%) 
and contributor 
to GDP (roughly 
50% in) at the 
time was the 
agriculture 
sector, the 
condition of 
the sector 
deteriorated. 
The growth 
rate faltered 
and population 
increased at a 
faster rate than 
expected. 

The Era to Become 
Food Secure
(1960-1991)

Post the turmoil, 
India sought to 
become food 
secure and 
introduced high-
yielding varieties 
of rice and 
wheat. Provision 
of irrigational 
facilities as well 
as fertilisers 
and Minimum 
Support Price for 
farmers resulted 
in a strengthened 
Public Distribution 
System. All these 
resulted in a boom 
in agricultural 
production in the 
wheat and rice 
producing states, 
making India food 
secure.

The Era of Economic 
Transformation
(1991-till date)

Initial years 
from 1991-2000 
largely ignored 
agriculture and 
food processing 
industries. Post 
2000 however, 
100% Foreign 
Direct Investment 
was permitted 
in the food 
processing 
sector. Also no 
industrial licence 
was required 
barring few 
sectors like liquor, 
etc. There was 
also a focus on 
improving exports 
with various 
food parks, etc., 
coming up.

Figure 1: The Evolution of Food Processing Industry in India

Source: Institute For Competitiveness Analysis

1 Pages 43-44, Natural Resources: Technology, Economics and Policy, Taylor and Francis Press 2012. Accessed on 16th June 2015. https://goo.gl/JWnqZK 
2 According to the Annual Report of MOFPI, the employment contribution of FPI to the to total employment is around 12% and in absolute terms is 18 lakh people. 
http://goo.gl/WzFBLc

Table 1: Contribution of Food Processing Industries to Gross Domestic 
Product at 2004-05 Prices in Rs. Crore

2008-09 2009-10 2010-11 2011-12 2012-13

GDP at Factor Cost 41,58,676 45,16,071 49,18,533 52,47,530 54,82,111

Agicultural GDP 5,88,757 5,92,110 6,47,305 6,82,016 6,90,646

Manufacturing GDP 6,56,302 7,30,435 7,95,192 8,54,098 8,63,876

GDP FPI 60,378 58,752 67,508 82,063 84,522

GDP FPI  as a 
Percentage of GDP 
of India 

1.45 1.30 1.37 1.56 1.54

GDP FPI as a 
Percentage of 
Agricultural GDP

10.26 9.92 10.43 12.03 12.24

GDP FPI as a 
Percentage of 
Manufacturing GDP

9.20 8.04 8.49 9.61 9.78

Source: MOFPI Annual Report 2013-14
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Table 2: Production of selected products (in metric tonnes) and India’s rank

S. No Item Rank India World % World

1 Areca nuts 1 609000 1224125 49.7

2 Bananas 1 27575000 106714205 25.8

3 Chick peas 1 8832500 13118699 67.3

4 Chillies and 
peppers, dry

1 1376000 3458634 39.8

5 Ginger 1 683000 2140451 31.9

6 Mangoes, 
mangosteens, 
guavas

1 18002000 43300070 41.6

7 Meat indigenous, 
buffalo

1 1610014 3715622 43.3

8 Milk, whole fresh 
buffalo

1 70000000 80108460 87.4

9 Milk, whole fresh 
goat

1 5000000 17957372 27.8

10 Millet 1 10910000 29864147 36.5

11 Okra 1 6350000 8689499 73.1

12 Papayas 1 5544000 12420585 44.6

13 Pigeon peas 1 3022700 4679936 64.6

14 Beans, dry 2 3630000 22806139 15.9

15 Cauliflowers and 
broccoli

2 7887000 22278858 35.4

16 Garlic 2 1259000 24255303 5.2

17 Groundnuts, with 
shell

2 9472000 45654289 20.7

18 Lemons and limes 2 2523500 15191482 16.6

19 Lentils 2 1134000 4975621 22.8

20 Meat indigenous, 
goat

2 511626.4 5368583 9.5

21 Milk, whole fresh 
cow

2 5000000 635575895 0.8

22 Onions, dry 2 19299000 85795191 22.5

23 Peas, green 2 4006200 17430767 23.0

24 Potatoes 2 45343600 376452524 12.0

25 Pumpkins, squash 
and gourds

2 4900000 24679859 19.9

26 Rice, paddy 2 159200000 740902532 21.5

27 Sesame seed 2 636000 4847921 13.1

28 Tea 2 1208780 5345523 22.6

29 Tomatoes 2 18227000 163963770 11.1

30 Wheat 2 93510000 715909258 13.1

Source: FAOSTAT3

Foreign direct investment (FDI) in the country’s 
food sector is poised to hit the US$ 6.5 billion 
mark. The cumulative FDI inflow in food processing 
reached US$6.3 billion in March 2015. In 
comparison to the other sectors, the cumulative 
flows to the sector have been modest. Major 
investments have been made by countries from the 
EU. Prominent among these have been countries 
such as the Netherlands, Germany, Italy and 
France. During the last five years however, food 
processing has had the second-highest FDI inflows 
after pharmaceutical drugs.4

3 http://faostat3.fao.org/home/E, Accessed on 16th June, 2015.
4 http://blogs.wsj.com/indiarealtime/2015/06/19/nestles-noodle-mess-has-entangled-one-of-indias-hottest-industries/ Accessed on 28th June, 2015

Government Incentives & Policy, 
Regulation and Wastage 

 Government incentives and policy: There 
are distinct changes that have been envisaged 
by the government for growth of the Food 
Processing sector in the recent past. These 
include more encouragement to the private 
sector, tax incentives, relaxed FDI norms, etc. 
The government is keen to focus on building 
infrastructure so as to reduce wastage in 
the sector. Over the next few years, there is 
a tremendous opportunity in unlocking the 
value within the sector as the government sees 
merit in offering market-based solutions to the 
agrarian challenges within India.
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Figure 2: FDI in India (FY15)
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Source: Department of Industry Policy and Promotion5

5 http://dipp.nic.in/English/Publications/FDI_Statistics/2015/india_FDI_March2015.pdf Accessed on 16th June, 2015.
6 http://www.fssai.gov.in Accessed on 25th June, 2015.
7 http://pib.nic.in/newsite/PrintRelease.aspx?relid=80834 Accessed on 25th June, 2015.

Table 3: Some Incentives to Food Processing Offered by the Government

Greater 
Private Sector 
Involvement 

   100 per cent export-oriented units allowed to sell up to 50 
per cent of their produce in the domestic market.  
   Export earnings exempt from corporate taxes.

Relaxed FDI 
norms 

  100 per cent FDI permitted under automatic route (except 
for alcohol, beer, and sectors reserved for small scale 
industries)

Mega Food Parks   Mega Food Parks Scheme aims to create a modern food 
processing infrastructure for the small and medium 
processing units.

Focus on 
Infrastructure 
Development 

  Setting up of 50 Agro Export Zones across the country.

Storage Facilites   Investment-linked tax incentive of 100 per cent deduction 
of capital expenditure for setting up and operating cold 
chain facilities (for specified products), and for setting 
up and operating warehousing facilities (for storage of 
agricultural produce).

Tax and related 
Incentives

  Customs duty for certain products have been reduced.                               
  Import duty scrapped on capital goods and raw materials 
for 100 per cent export-oriented units.
  New units in the business of processing, preservation and 
packaging of specific products are permitted to claim 
deduction from Income tax.

Source: IBEF, MOFPI and authors’ own Work

Table 4: Wastage of Food Grains in India

S. 
No

Name of 
major  

Foodgrains

Average 
loss as 

reported in 
Millennium 

Study, 
2004 (%)

Average 
losses as 

reported in 
ICAR study, 

2010 (%)

1 Wheat 8 6

2 Rice 11 5.2

3 Maize 7.5 4.1

4 Jowar 10 3.9

5 Bajra 6 4.8

6 Gram 9 4.3

7 Other Pulses 9.5 5.67

Source: Press Information Bureau7

 Regulation: There are several institutions 
that are concerned with the food sector 
in the country. These come under various 
ministries. However, with respect to the 
food standards regulation, the FSSAI (Food 
Safety and Standards Authority of India) has 
been established under the Food Safety and 
Standards Act, 2006. It lays down ‘science-based 
standards for articles of food and regulating 
manufacturing, processing, distribution, sale 
and import of food so as to ensure safe and 
wholesome food for human consumption’.6

 Wastage: In India, a significant fraction of the 
harvest is wasted. There have been two studies 
that have been conducted in the past, which 
estimate the losses within the food processing 
and agriculture sector.

45.00
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Segments and Growth in Segments
India’s food processing sector can be categorised 
into a distinct set of sub-sectors with their own sets 
of unique challenges and opportunities.

Under the broad ambit of the food processing 
industries, a lot of differnet sub-segments are 
present. Each has had its own sets of peculiarities 
and growth trajectory. 

 Commodity/Staples: The sub-sector includes 
food grains, pulses, spices and oils. The total 
grain production of India in FY 2014 was 
expected to be 265 MT8 in FY 2014. Processed 
commodities account for roughly 60% of the 
total commodity market estimated to be INR 6.25 
lakh crore.9 Primary and secondary processing 
form the main processing techniques in the sub-
sector with the tertiary sector largely missing. 
Storage and value enhancement through better 
processing and brand positioning remain the 
major challenges in the sub-sector.

Agro-Food 
Processing 

Sector

Ready to Eat/Cook Foods, Processed Fruits and 
Vegetable foods, Bakery and Confectionery

Tea, Coffee, Alcohol, Aerated Drinks, Packaged 
Water, Others

Eggs and Egg Products, Frozen and Canned 
Meat Products, Fish Processing

Milk, Butter, Ghee, Cheese, Flavored Milk, 
Condensed Milk, Milk Powder

Fruits and Vegetables, Cut, Dried, Frozen, 
Dehydrated

Convenience Foods

Beverages

Meat, Fish and Poultry

Dairy

Fruits and Vegetables

Commodity / Staples Food Grains, Pulses, Spices, Oils

Figure 3: Segments within the food sector in India

Source: Industry Sources, Institute for Competitiveness Analysis.

 Fruits and vegetables: India is the second-
largest producer of food and vegetables. India 
produced 81.3 million metric tonnes of fruits, 
162.2 million metric tonnes of vegetables during 
2012-13; production is expected to rise to 377 
MT10 by 2021. To put the numbers in prespective, 
India accounts for 15% of the global production 
of fruits and 10% of the global production of 
vegetables. However, processing remains a 
fraction of the total fruits and vegetables being 
produced. This offers immense opportunity in the 
space for newer processing techniques as well as 
greater value addition. Some specific segments 
have shown impressive growth in the past like 
frozen foods, fruit juices, etc. Going ahead, shifts 
in the consumer lifestyle as well as better food 
processing and storage techniques are going to 
change the dynamics within the sector.

 Dairy: India is the largest producer of milk in the 
world. The total production of milk was 132.4 MT 
in FY 201311. The size of the Indian Dairy industy 
was estimated to be INR 2.53 lakh crore in 2012. 
The industry is unorganised with organised 
space accounting for 30% of the market12.

 Meat, fish and poultry: In 2014, the meat, fish, 
and poultry market was valued at INR 1.63 lakh 
crore.13 India is fifth-largest producer of meat14 

8 IBEF, http://www.ibef.org/download/Food-Processing-March-2015.pdf accessed on June 28, 2015.
9 Technopak Advisors. http://www.technopak.com/files/India’s_Food_Sector.pdf, accessed on June 28, 2015.
10 Ibid., 11 Ibid., 12 Ibid., 13 Ibid., 14 Ibid.,

India is 
the largest 
producer of 
milk in the 
world. The total 
production of 
milk was 132.4 
MT in FY 2013. 
Size of the 
Indian Dairy 
industy was 
estimated to be 
INR 2.53 lakh 
crore in 2012.
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15 Ibid.
16 http://www.livemint.com/Industry/nyCVXeL2ex9NZGWe3zxPsK/Beverage-industry-to-grow-at-16519-report.html Accessed on June 28, 2015.
17 http://icrier.org/pdf/food_processing_in_India.pdf Accessed on June 28, 2015.
18 Technopak Advisors. http://www.technopak.com/files/India’s_Food_Sector.pdf, accessed on June 28, 2015.

The rise of 
convenience 
foods is due to 
the changing 
lifestyles, 
paucity of 
time, rising 
disposable 
incomes and 
change in food 
habits. There 
are distinct 
segments 
within the 
broad ambit of 
convenience 
foods.

and the biggest producer of buffalo meat in 
the world, according to statistics by FAOSTAT. 
It is also the second-biggest producer of 
indigenous goat meat. India is the third-largest 
producer of fish, and second-largest producer 
of inland fish. Investment in newer technology 
is providing a boost to the marine food 
industry. India is the ninth-largest producer15 
of poultry meat in the world and remains a 
key growing segment in the domestic market. 
Independent small-scale players dominate the 
poultry industry.

 Beverages: The non-alcoholic beverage segment 
has a huge potential in the Indian context. 
Consumption of non-alcoholic beverages is 
expected to increase by 16.5-19% over the next 
three years as more people are trading up to 
packaged drinks.16 Also pertinent is the fact that 
non-corporate manufacturers dominate (around 
75%) in terms of numbers, but corporate 
manufacturers dominate in terms of value, 
volume of sales, and investment.17

 Convenience foods:18 The rise of convenience 
foods is due to the changing lifestyles, paucity 
of time, rising disposable incomes and change 
in food habits. There are distinct segments 
with the broad ambit of convenience foods. 
These include Biscuits (24% market share) 
Snacks (19% market share), Imported Foods 
(17% market share) Chocolates (13% market 
share), Health Foods (13% market share), the 
nascent category of Ready to Cook and Ready 
to Eat foods (3% market share) and Breakfast 
Cereals (1% market share). All the segments 
are expected to see robust growth with India’s 
food industry moving towards differentiated 
product offerings.   
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Key Challenges Within the Sector 
Some of the key challenges in the Food 
Processing sector include:

1. Lack of Processing in the perishable 
segment: This arises due to a variety of 
reasons like lack of processing technology and 
facilities, unorganised nature of processing, 
lack of adequate infrastructure for storage, 
etc. All this results in a lot of wastage and loss 
of perishable agricultural commodities. 

2. Lack of Adequate Storage Facilities along 
the value chain: Lack of proper storage 
facilities along the value chain results in 
problems of processing.

3. Lack of Processing technology: The lack 
of adequate processing technology inhibits 
value addition within the sector. 

4. Poor Value Chain Linkages: A fragmented 
value chain results in suboptimal outcomes 
that inhibit the growth of the sector. Linking 
from farm to fork is critical for the benefits to 
flow to farmers. 

5. Lack of Skilled Manpower: Though a large 
number of people are employed along the 
various activities of the value chain, the fact 
remains that a large fraction of them are 
unskilled. There is scope for providing them 
with training for betterment within the sector. 

6. SME Competitiveness: A crucial element 
and a major challenge is value capture by 
the SME segment, which remains largely 
unorganised. Value capture can happen 
when these players comply to international 
standards and look for growth opportunities 
after achieving scale in the domestic market. 

7. Lack of Branding and Packaging: Branding 
and packaging are of critical importance 
within the sector. SMEs trying to compete 
with multinationals have to keep these two 
factors in mind, apart from local distribution 
and quality product offering.
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Figure 4: The Diamond Model Applied to the Food 
Processing Industry in India

Context for 
Firm Strategy 

and Rivalry

Related and 
Supporting 
Industries

Factor 
Conditions

Demand 
Conditions

 Second-largest 
arable area in 
the world. 
 Largest irrigated 
land in the world. 
 Roughly half of 
India’s population is 
still dependent on 
agriculture and allied 
activities. 
 Low level of 
mechanised (17 
per 1000 people 
compared to 19 
as world average) 
tractors and 
technology leading to 
low productivity. 
 Yield per hectare 
is low compared to 
world levels.
 Formal firms 
registered in India 
under FPI provided 
employment to 1.77 
million people in 
2012-13.

 Demand conditions 
for the FPI remain 
robust as the per 
capita incomes rise 
and consumption 
patterns change.
 Opening up of the 
sector has brought 
in greater variety 
for consumers
 The spending 
on food as a 
percentage of total 
spending has gone 
down over the 
years.
 However the 
spending on 
food items as a 
percentage of total 
spending is 42 % 
in urban areas and 
52 % in rural areas 
according to data of 
2012-13 by NSSO.

 The industry is largely 
unorganised, but organised sector 
is growing at a rapid pace. 
 Very few vertically integrated 
conglomerates, reducing scale 
economies.
 Differentiated product offerings 
within FPI.  
 National Food Processing Policy 
aims to increase the level of food 
processing from 10% in 2010 to 
25% in 2025. 
 Ministry of Food Processing 
enacted the Food Safety & Standard 
Act (FSSA), 2006, for prescribing 
standards for food. safety. 

 Presence of large amount of small 
sector firms in the sector.
 Presence of a number of agricultural 
institutions like ICAR, NDDB, APEDA, 
MPEDA, etc, but average levels of 
industry interaction and support. 
 Low level of knowledge and technology 
sharing among the players within the 
sector due to unorganised nature. 
 Low level of marketing and branding 
expertise are making companies 
within the sector have low value 
realisations and capture.

Source: Michael E. Porter’s The Competitive Advantage of Nations, and authors’ analysis.

Porter’s Diamond Model and Value 
Chain Analysis 

 The model: The Diamond Model and Value Chain 
Analysis are two key conceptual models that yield 
interesting insights about the food-processing 
sector in India. Within the diamond model, the 
factors that make food processing attractive 
are the fact that India possesses natural 
endowments like land, labour and capital, which 
are critical for the growth of the agro-processing 
sector. The demand conditions remain robust 
with increasing food expenditure, which is 
still almost half of consumer expenditure. The 
related and supporting industries remain largely 
fragmented with little industry power due to 
low skilling and lack of experience and expertise 
in branding and marketing. The context for 
strategy remains good with regulation recently 
becoming stringent. Also, the industry remains 
largely fragmented with few large vertically 
integrated players within the sector.

Source: Michael E. Porter, The Competitive Advantage of Nations and Authors’ analysis.

Figure 5: Value Chain as Applied to the Food 
Processing Industry in India

Inputs Production
Procurement 

and 
Storage

Processing Retailing

Key
Activities

Seeds, Fertilizes 
and Farm 

Equipment

Warehouses, 
Cold storage 

and Silos

Grading, Sorting, 
Milling and 

Packing

Retail Shops, 
Malls, Cash and 

Carry Stores

Farmers/ 
Cooperatives 
and Private 
Companies

Key 
Players

National Seeds 
Corporation 

Limited, Cargill, 
M&M

Food Corporation 
of India, Adani, 

Snowman

Cargill, ITC, Adani 
Enterprises

Merchant stores, 
Future Retail, 

Walmart, Aditya 
Birla Retail

Farmers, 
AMUL, Unilever, 

Pepsi, ITC

 Post-harvest losses and wastage along the value chain are a major part of 
the problem.
 Dealing with it requires infrastructure deployment along various nodes of the 
value chain.
 Ultimate aim should be to set a food grid providing for the seamless delivery 
to end consumers with minimum loss or wastage.  
 More than just ‘Make in India’, the need is to have adequate infrastructure for 
‘Move in India’.
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Table 5: Growth Drivers and Key Industry Trends

Growth Drivers Key Trends

Robust Domestic 
Demand for 
Processed Foods

  Food constitutes almost half of our consumer expediture 
and will continue to do so over the next 10 years. 

  Product innovation, especially with respect to value addition, 
is being looked upon as the key for domestic expansion. 
  Procurement through direct farm linkages by corporate 
players.

Changing 
Consumer 
Preferances and 
Tastes Resulting 
from Rise in 
Disposable 
Incomes

  Focus on greater processing towards fruits & vegetables as 
a result of a shift in consumption.
  Focus on healthier foods, e.g, low carbohydrate content 
and low cholestrol oils. 
  Greater consumption of horticultural crops.

Greater 
Integration with 
World Economy 

  Move towards better techniques for processing and 
targeting overseas markets for exports.
  Emergence of Indian players with presence across the 
world. Examples include Bikanerwala and Haldiram’s.

Greater FDI 
Inflows and 
Corporate 
Investments 

  Improved processing technology and greater product 
standardarisation.

Changing Face of 
Storage Facilities 
and Food 
Retailing 

  Focus on frozen and processed Food. 
  Better packaging for products looked upon as sign of 
inherent quality.
  Building a strong distribution network and brand is seen as 
the key to success.

Entry of 
International 
Food Processing 
Players

  Emergence of JVs in the food processing industry.
  Plants being set up at strategic locations as India is seen as 
a key sourcing hub and offers opportunity in terms of cost 
competitiveness.

Source: Industry Sources, Institute for Competitiveness Analysisk

 The value chain: The value chain of the food processing industry can 
be broken down into a distinct set of activities. These include the input 
stage where seeds, fertilisers and other farm equipment are used for 
agricultural production. Companies like National Seeds Corporation, Cargill, 
Mahindra and Mahindra, etc., are dominant in the sector. The next stage 
is production of the agricultural/agribusiness produce where value-added 
production takes place. Co-operative and multinational players both have 
distinct models operational within the sector. Key players in this space 
include Unilever, Amul, Pepsi, etc. Another key step in the value chain is 
procurement and storage of food grains as well as the manufactured 
products in cold chains, warehouses, etc. Key players in this space include 
the government-owned Food Corporation of India, which procures from 
farmers, and other private players like Adani and Snowman. Processing is 
the next step in the value chain and this has operations like grading, milling 
and sorting. Here again, the organised space in the sector is dominated by 
vertically integrated companies like Cargill, ITC, and Adani. The final step in 
the value chain is retailing, before which distribution and marketing are the 
key activities. Of late, there is a proliferation of organised retail but it still 
forms a fraction of the traditional unorganised retail and distribution models 
prevalent in India. Online food supermarkets are at present in their infancy 
but the potential in cities is immense.

Conclusion 
India has come a long way in food processing 
since it attained Independence. The sector is 
primarily dependent on agriculture but has 
distinct strengths. These have to do with natural 
resource endowments, human capital, changing 
demand patterns and a maturing regulation 
and industry. India remains massive in the raw 
material and unprocessed space but does less 
amount of value addition. Government policy is 
keen on building and bettering infrastructure 
within the sector for augmenting value addition. 
Also, the plan is to reduce a lot of wastage that 
is visible in the food-processing segment. The 
government policy is also keen on incentivising 
private sector involvement within the sector. There 
are distinct opportunities for players, especially in 
the infrastructure development and processing of 
fruits and vegetables. Opportunities also exist in 
the non-alcoholic beverages space along distinct 
nodes of the value chain. Retail distribution and 
newer models around online retail also present 
many opportunities. Betterment, in terms of time 
and efficency within the value chain processes in 
individual firms, is bound to have a tremendous 
impact on the competitiveness of the industry. 
Processing technology and skilling remain crucial 
areas for the sector to achieve global scale. SMEs 
can play an important role in bringing about 
effective cost competitiveness as well as the ability 
to understand local tastes and preferences, which 
holds immense potential for the future. Over 
the longer time frame, creation of the ‘national 
food grid’ for seamless delivery of food products 
from farm to fork remains a challenge, which all 
stakeholders should work towards. 
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